
Appendix A 
 
 

DRAFT WORK PROGRAMME 2014 
 
 
Thursday 4 September 2014 
 
- Conservation Service Review  

 
- Position Statement on Finance, Performance and Risk 2014-15 Q1 

 
- Customer Contact Centre Review 

 
 
Thursday 6 November 2014 
 
- Position Statement on Finance, Performance and Risk 2014-15 Q2 

 
- Review of Corporate Plan 

 
 
Items for potential future scrutiny: 
 
- Economic Development Service – the Committee felt that this should be revisited later in 

the year after the Conservation Service Review has been undertaken and resulting 
changes implemented.   

 
- Organisational Development Strategy – a small group of Members discussed this with 

the Human Resources Manager who agreed to circulate the Strategy’s action plan prior 
to the Strategy being considered by the Portfolio Holder. 

 
- Planning Performance – the Committee proposed to look at the following areas: 

 
•  Planning performance data 
•  Planning appeals – to include how many decisions are appealed when the 

Committee has gone against an officer decision 
•  The planning portal of the website 

 
- Medium Term Financial Strategy 

 
- City Deal Governance 

 
- South Cambs Ltd 

 
 

 
 
 
 
 


